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Issue   Update on the Auditor General’s Federal Awards Audit 
 

 
Proposed Action Report 
 

 
Background Information 
 

The purpose of this item is to provide an update to the Finance and Audit Committee on the 

preliminary and tentative findings and recommendations from the State of Florida’s Auditor 

General for UNF’s federal awards audit for the fiscal year ended June 30, 2012.  

Vice President Shuman will address the committee and present this item.  
 

 
Supporting Documentation 
 

 Auditor General’s Federal Awards Audit 
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U.S. DEPARTMENT OF EDUCATION 

Finding Number FA 12-XX 

CFDA Number 84.063 and 84.268 

Program Title Student Financial Assistance Cluster (SFA) 

Federal Pell Grant Program (PELL) 

Federal Direct Student Loan Program (FDSL) 

Compliance Requirement Eligibility – Satisfactory Academic Progress (SAP) 

State Educational Entity University of North Florida (UNF) 

Finding Type Noncompliance and Significant Deficiency 

Questioned Costs – $29,250 ($16,570 PELL; $8,000 FDSL subsidized; $4,680 
FDSL unsubsidized) 

Finding The institution’s SAP policies and procedures did not include all elements of the 
Federal SAP standards, and internal controls were not always adequate resulting 
in undetected clerical errors when determining student eligibility, which allowed 
ineligible students to receive Title IV Higher Education Opportunity Act (HEOA) 
funds. 

Criteria 34 CFR 668.34 Satisfactory Progress 

Condition  An institution’s SAP policy is considered reasonable if it provides for all of the 
elements included in Federal regulations, which require that the institution’s 
policy be at least as strict as the policy that is applied to a student who is not 
receiving Title IV HEOA funds. 

 The institution’s SAP policy required that an undergraduate student achieve 
a minimum GPA of 2.0 each term and earn a minimum of 67% of the hours 
attempted (pace) each term, but did not require either GPA or pace minimum 
requirements be maintained on a cumulative basis, contrary to Federal 
regulation.  In addition, this policy was not consistent with the institution’s 
Academic Standing policy that required a student to achieve a current term 
and total institutional (cumulative) GPA of 2.0, or above, to be in good 
standing.  Federal regulations also require an institution to calculate the pace 
by dividing the cumulative number of hours that were successfully completed 
by the cumulative number of hours that were attempted, and also require that 
the policy describe how a student’s GPA and pace of completion are affected 
by course incompletes, withdrawals, repetitions, or transfer of credits from 
other institutions, that must count as both attempted and completed hours.  
These institution policies and Federal regulations together require that the 
institution’s SAP policy include both a term and a cumulative requirement for 
GPA and pace. 

 Furthermore, 34 CFR 668.34(a)(9)(ii/iii) addresses SAP appeals and states, 
in part, that when a SAP appeal is filed, the student must explain why they 
failed to make SAP and what has changed that will allow the student to 
demonstrate SAP by the next term.  Alternatively, 34 CFR 668.34(a)(8)(ii) 
allows the institution to approve an appeal if a specific academic plan is 
negotiated with the student, such as enrolling in and passing specific 
courses, and the student must meet the requirements of the academic plan 
to qualify for Title IV HEOA funds the next term. 

 For 7 of 30 students tested we noted the following: 

 Four of the students tested met term-based SAP standards but failed 
cumulative standards resulting in ineligible students receiving $25,168 in 
Title IV HEOA funds during the 2011-12 fiscal year (PELL $12,488; FDSL 
subsidized $8,000; FDSL unsubsidized $4,680).  Subsequent to audit 
inquiry, in July 2012, the institution reimbursed the United States Department 
of Education (USED) $25,168 for the ineligible Title IV HEOA funds, and in 
August 2012, the institution determined that there were 36 other students 
who had failed the cumulative SAP standards during the 2011-12 fiscal year 
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and reimbursed USED an additional $206,075 ($65,745 PELL; $63,451 
FDSL subsidized; $68,129 FDSL unsubsidized; and $8,750 FDSL Plus). 

 For three students tested (one student already included in above refunds for 
the 2011 Fall term only), we noted clerical errors in the processing of Title IV 
HEOA funds resulting in $4,082 of ineligible Pell grant funds being disbursed.  
The institution determined that two other students had similar errors resulting 
in $8,082 more ineligible Title IV HEOA funds being disbursed for the 2012 
Spring term.  Subsequent to audit inquiry, the institution reimbursed USED 
for these erroneous payments totaling $12,164 ($6,164 PELL; $5,000 FDSL 
subsidized; and $1,000 FDSL unsubsidized). 

 Also, when testing the 30 students, we noted two instances in which student 
appeals addressed academic improvement in general, e.g., setting aside 
time to study, but did not address how the student would attain SAP the next 
term; however, their Title IV HEOA funds were refunded by the institution as 
a result of another exception included above. 

Cause There were significant changes to the Federal SAP regulations, effective 
July 1, 2011, and the institution failed to timely revise and implement their SAP 
policy and processes to include all elements of a SAP policy.  Additionally, 
internal controls were not adequately designed to detect clerical errors when the 
current SAP policy and procedures were not followed. 

Effect The failure to adequately apply the revised Federal regulations, and the failure to 
have adequate controls in place to detect clerical errors, resulted in ineligible 
students receiving Title IV HEOA funds. 

Recommendation The institution should revise its SAP policies and procedures to ensure 
compliance with all elements of Federal SAP regulations.  The institution should 
also review and enhance its processes to timely detect clerical errors. 

UNF Name Response and 
  Corrective Action Plan 

UNF has revised the SAP policy to include cumulative standards and be as strict 
as the institutional academic policy.  In addition to the policy revision, UNF has 
modified the SAP appeal form to include a specific Plan of Action form that 
delineates the student's academic plan for future success. Significant changes 
were made to the SAP calculation process in  Banner to align the SAP 
calculation process with the updated institutional SAP policy.  

UNF has identified the staff members in question and has reviewed all key 
financial aid processes with the individuals. UNF has implemented a SAP 
compliance review of all new incoming ISIRs. Additionally, UNF has created and 
implemented a training module to further train staff on SAP and how it relates to 
financial aid processes.  

Estimated Corrective  
  Action Date 

January 9, 2013 

UNF Name Contact and 
  Telephone Number 

Anissa J. Agne   

(904) 620-2681 

 

End of Preliminary and Tentative Finding 

 


